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As a senior manager and leader of an enterprise with operations around the world, 
you’re challenged with designing and executing winning business strategies that 
address industry, competitive, customer, and geographic specific challenges and 
opportunities.

Accomplishing this feat is no simple task.  The enterprise is a complex entity with 
hundreds or thousands of business processes and events that need to be 
coordinated and aligned with the strategic intents of the business, many systems 
and technologies used throughout the business that enable the business to 
perform daily functions, and various business assets that need to be integrated 
into an overall strategy.

Zero Delta represents a set of enterprise-wide methods that can be executed 
throughout the organization to achieve alignment and integration to the strategic 
intents and objectives of the enterprise.  

Like Six Sigma, Zero Delta is a rigorous methodology that is designed to realize 
value creation opportunities.
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mergers & acquisitions   |   business transformation   |   enterprise growth   |   global expansion   |   operational excellence
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Risk

Strategy

Governance

Performance

Architecture
Operations

Initiatives
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the division between good and bad decisions is critical to business success
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Strategic alignment needs to be realized throughout the entire enterprise.  A well-defined operational strategy won’t work well if it 
isn’t checked and aligned against business transformation initiatives, merger and acquisition activities, global expansion initiatives, 
and the growth plans for the enterprise.  Zero Delta not only provides an effective means for alignment, the methodology also 
integrates the enterprise by ensuring the consistent application of strategic thinking, decision making, and initiative and performance 
management – across divisions, across geographies, around the world.

alignment and integration are core principles behind the creation of Zero Delta 
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C H I C A G O L O N D O N S Y D N E Y

+[1] 312.235.2390 +[44] 20.7993.2190 +[61] 2.8080.2780

H O N G  K O N G

+[852] 8199.9540

211 East Ontario Street; 18th Floor
Chicago, Illinois 60611  U.S.A.

m +1.312.235.2390
f  +1.312.235.2391 
www.zerodelta.org
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